
The Lord is My Shepherd 
Psalm 23 

Introduction:- 
 
I will never forget the occasion back in 2007 when we were still at the old campus of BCV in Lilydale. 
At different points during the day, I used to enjoy relaxing in our main common room next to the 
kitchen, where I would also enjoy catching up with the latest news through the reading of different 
newspapers that were located there for all to read. One day I just happened to be reading the Herald 
Sun Newspaper, which not only suited a visiting photographer down to the ground who required this 
particular shot, reading this particular newspaper, but with my permission, could later be developed 
into a further image for a journal article which would appear in a Christian Magazine called “Working 
Together.”  As it turned out, this image appeared on the front page of this magazine, at the beginning 
of the leading article, entitled – “The Church and the Media – Natural Enemies?”  And the image 
showed myself reading the Herald Sun Newspaper, with a background image on the right hand side 
of the picture revealing a stained glass window, portraying Jesus Christ as the Good Shepherd, with 
staff in one hand, and carrying a lamb with the other hand. When I think more about this image, it is 
the only religious image that has ever been given to me in this way in life, especially when I had not 
been looking for such an image. Perhaps it has turned out to be God’s Burning Bush to me, and God’s 
reminder to me that I have not only been called like Peter to feed God’s sheep, but even just as 
importantly, to be reminded that the Good Shepherd carries me, as He did Peter, and all of us, 
throughout the whole of our lives. Well, what about the article itself? It was the substance of an 
address given by the then retiring general manager of the Herald Sun newspaper, Julian Clarke, who 
argued that the Church’s problem with the media is not a media problem, nor is it a product problem, 
but is rather a lack of clarity in the articulation of the church’s faith, especially within the context of 
a multi-faith society in which we live today. Well, as we come to reflect on Psalm 23 today, what 
clarity can we bring to a text that we seem to know so well, that can proclaim our Shepherd King to 
the world, as well as bless us in fresh ways as travel this world as Christian pilgrims today. To begin 
with, C.H. Spurgeon notes that it follows Psalm 22, which is particularly the Psalm of the Cross. Within 
this Psalm there are no green pastures, and no still waters. It is only after we have read, “My God, My 
God, why have you forsaken me!” in Psalm 22 that we can come to “The Lord is My Shepherd” in 
Psalm 23.  And so, Spurgeon reminds us that we must first know by experience the Saviour’s work 
upon the Cross in shedding his blood for our sin, before we can truly know the sweetness of the good 
Shepherd’s care. After all, Jesus said, “I am the good Shepherd who lays down his life for the sheep  – 
I know my sheep and my sheep know me” (John 10:11, 14). And so, as we come to Psalm 23, we come 
to know our good Shepherd in the way of Cross. And when we do, the good Shepherd’s care of us is 
nothing less than triple - A rating. Let us now see how this is worked out in practice. The psalm has 
three sections, each containing an important confession. 
 
1.  First we are introduced to the shepherd and his sheep, where the Lord goes “before” his sheep, 
making possible the confession, “I shall lack nothing” (verses 1-3). 
 
As with the exodus of old, when the pillar of cloud and fire went “before” the children of Israel, 
granting them a safe and prosperous passage through difficult and unknown terrain, so king David 
now reflects upon the continuation of this role with the Lord as his Shepherd-King, who continues to 
go “before” his people, offering them the same security and protection. David knew something of 
this role for himself, when the Lord called him from looking after his humble flock, to shepherding His 
people Israel. What we immediately notice about these opening three verses is that they major on 
experiences of plenty - with green pastures; peace – with quiet waters (literally “of every sort of 
rest”); and renewal – with restores my soul (which Hebrew sees as integrally linked to Body, Soul, 
and Spirit, or to the totality of what makes us human beings). Interestingly, at Psalm 19:7, it is God’s 
Word that revives the soul, thus bringing wholeness to Body, Soul, and Spirit. I am reminded at this 



point of the testimony of the two on the road to Emmaus, who would later say, “Did not our hearts 
burn within us, while he talked with us on the road, and opened the Scriptures to us?” (Luke 24:32). 
Perhaps we find ourselves walking through a dark valley today. Let us then be reminded that our good 
Shepherd walks with us, and revives our souls, saving us from anxiety and depression. His Word to 
us, always enables  fresh hope and a new start in life. Finally, the principle behind our experiences is 
that the Lord chooses “paths of righteousness” for us; that is paths that are “right with him”, or paths 
that “make sense to him.” Isaiah calls this path the Highway of Holiness at Isaiah 35:8-10, which only 
the redeemed of the Lord can walk upon, a path that is free from all impurity and danger. In this, the 
Lord acts for His own name’s sake, in accordance with His revealed character. Finally, note that the 
opening confession, “I shall lack nothing” in verse one, is linked to the opening statement, “The Lord 
is My Shepherd.” The words “My”, “Lord”, and “Shepherd” are most important. In several places in 
the Old Testament the Lord himself was called the Shepherd of Israel. At Psalm 28:9, not far from 
Psalm 23, David utters the prayer, “Save your people, and bless your inheritance; be their Shepherd, 
and carry them forever.” Concepts carried over from Deuteronomy 1:31; 9:29.  The last full answer 
to this prayer finally comes in the ministry of Jesus as the “Good Shepherd” at John 10: 11, 14. The 
Psalmist was convinced that the Lord was always reliable, approachable, and dependable, always 
acting in the best interests of His children. In the A/N/E the title of Shepherd was widespread, and 
took on royal connotations relating to both kings and gods, together with all the regalia that was 
associated with shepherds, such as the rod and staff. Gods and kings were therefore expected to 
shepherd the people under them. As this related to Israel’s kings, how disappointing was God’s final 
word to them at Ezekiel 34 when he reminded them that the appointed shepherds of God’s sheep 
were supposed to have fed and cared for the people, but instead, they were more concerned to feed 
and look after themselves in corrupt and selfish ways. Finally, Jesus called Peter three times to feed 
his sheep, as a faithful Shepherd of his flock (John 21:15-19; cf. 1 Peter 5:1-4). According to 1 Peter 
5:1-4, when Christ comes back again,  he will appear as the chief Shepherd of his flock, and will reward 
his faithful shepherds on earth with the crown of glory that will not fade away. And that really begins 
to emphasize the importance that Jesus places upon his Shepherd role on earth, as we learn to love 
each other deeply, practice hospitality, seek and restore the lost, and care for each other. Peter 
himself may be seen to have fulfilled this role in the writing of 1 Peter for us. Finally, as we come back 
to the importance of the first confession at verse one, “I shall not want”, or “I shall lack nothing” – 
This is only possible in the light of the words immediately before it – “The Lord is my Shepherd” – Is 
that our confession and experience today? Finally its fulfilment can be seen at verse 5b, with the 
words “my cup overflows”, and at verse 6, with the words, “surely goodness and mercy (or God’s 
covenant love and faithfulness implying abundance) will follow me all the days of my life, and I will 
dwell in the house of the Lord forever.” 
 

2.  Secondly we are introduced to the Lord as companion “with” his sheep, making 
possible the confession, “I will fear no evil” (verse 4). 
 
In this section, we come to the structural heart of the Psalm, which creates the impression of 
descending from the mountain heights of the green pastures, down into the valley of “deepest 
darkness” where no apparent life can be seen. And so here, a contrast is being drawn with the joyous 
experiences of the sheep in verses 1-3, revealing that the pilgrim’s pathway also traverses harsher 
terrain, where dangers of different kinds can now be encountered, such as flash floods, attacks from 
dangerous animals or outlaws. One recalls here the famous quote made by Prime Minister Malcolm 
Fraser back in 1971 that, quote, “Life is not meant to be easy.” He could well have been reflecting on 
Psalm 23:4!!  The translation “shadow of death” is really “deepest darkness”, which can include of 
course, the darkness of death. We often speak of passing through deep valleys of one kind or another. 
Perhaps this may be our experience today. Is there any help, or light at the end of the tunnel? As Saint 
Paul himself discovered, the Christian journey is never one of a bed of roses, or one of complete 
sweetness and light. The same can be said of John Bunyan’s Christian Pilgrim, in his classic story of 



the Pilgrim’s Progress, in his journey from this world to the next. But within these experiences, we 
may notice that the word “he” of verses 1-3, now becomes the word “you” in verse 4, which speaks 
of a greater sense of intimacy and personal touch from our good Shepherd, who now comes alongside 
the Psalmist with the expression “with me”, at the exact structural heart of this Psalm (At Psalm 
118:6-7 the double use of this phrase meant triumph over one’s enemies with the help of the Lord). 
In other words, the darker the shadow, the closer the Lord!!  Many people in their dying moments 
have seen a vision of their glorious Lord, as Stephen did, at Acts 7:54-56. Do we sense God in our 
darkest time of need?  Can we make the confession, “I fear no evil”, because the perfect love and 
presence of our Lord drives out all fear (1 John 4:18). And into this situation, he brings complete 
strength, with his rod and staff. The Rod (Leviticus 27:32) possibly signifies protection; and the Staff 
possibly signifies support (Exodus 21:19). 
 

3. Thirdly and finally, we are introduced to the Lord as Host, who prepares for, and 
follows “after” his Guest, making possible the confession, “I will dwell” in the House 
of the Lord forever (verses 5-6). 
 
Finally, we come to the imagery of verses 5-6. The two images relate to banqueting before an enemy, 
including the anointing with oil, and finally enjoying God’s presence within his house forever. The first 
image of the prepared table may relate to 2 Samuel 17:27-29 when David would have discerned the 
hand of God in Barzillai’s care and provision of food in the face of Absalom’s opposition. This would 
provide a parallel to verse 4, and so by alluding to both hostile circumstances in verse 4, and hostile 
people in verse 5, the Psalm affirms care in every emergency. The Psalms of David mostly feature an 
enemy, and here, one may also see the Lord’s choice and approval of David at His table, where 
covenants were often concluded with a meal expressive of covenant ratification and friendship, such 
as we find at Exodus 24:8-12.  There Moses and the leaders of Israel ate and drank in the presence of 
God. Also, through the anointing ritual, David is treated as the Lord’s honoured guest (Luke 7:46), 
which is further established through the metaphor of the cup of blessing, which in David’s case, 
speaks of the overflowing cup of the Lord’s lavish provision. This blessing may be seen in the light of 
Psalm 16:5-6, related to the blessing of David’s victory over enemies and the inheritance of the land. 
Finally, these signs of God’s “goodness” (tob) and “covenant love/faithfulness (hesed) – Spurgeon 
calls them God’s twin guardian angels – will continue (or “pursue” me) as long as life lasts (lit = “to 
length of days”), leading to one’s dwelling in “the house of the Lord forever”, or one’s return home 
to fellowship with God, where the pilgrim’s goal of finally reaching the Temple in Jerusalem, was seen 
as a return to the paradise of the Garden of Eden itself, where feasting, joy, security from the enemy, 
and abundant life in the presence of God, was all that a pilgrim could possibly desire (Psalm 16:10-
11; 27:4-6, 13-14; 28:8-9). Without God’s “goodness”, we would not know the beauty of God’s 
character, finally making possible his covenant love and mercy in Christ. As the chorus puts it, “Surely 
goodness and mercy will follow me, all the days of my life – And I will dwell in the house of the Lord 
forever, and feast at the table set for me.” 
 

Conclusion:- 
 
With some justification, Psalm 23 may be called a pilgrimage Psalm, whose final destiny is one’s return 
home to fellowship with God. The message of this beautiful Psalm is that first of all, the Lord goes 
“before” us as our good Shepherd, enabling the confession, “I shall not want or lack anything.” Then 
at the centre of the Psalm our good Shepherd walks “with us” through our dark valleys, enabling the 
confession “I will fear no evil.” Finally our good Shepherd also brings up the rear guard of our lives 
with His goodness and mercy, which “follows” us all the days of our lives, until our communion and 
fellowship with Him is finally made complete in Heaven itself, enabling the confession “I will dwell” 
in the House of the Lord forever.  But does the good Shepherd really walk with us, when we need Him 
most?  Let us now close with the words of the poem “Footprints”, whose author is unknown …   Amen. 


