
Finding More than Lost Donkeys  

(1 Samuel 9:1-10:16) 

Introduction:- 

 

Back at 1 Samuel 8:22 the Lord finally said to Samuel, "Listen to the people, and give 

them a king." But this raises the interesting question, how will this all now happen? 

And to answer this question, we are now taken to a quiet rural scene, where a 

prominent man by the name of Kish, of the small tribe of Benjamin, had a son called 

Saul, who was both "tall and handsome." The kind of person that is always a plus in 

choosing leaders! And even if we did not know this already, we would suspect that 

such a person  would one day become king - A case of "country boy makes good" in 

the big smoke!!  But as this story develops, the road to kingship will take many 

different twists and turns, including the search for lost donkeys, which presents itself 

as a most surprising and unlikely road to finally gaining the crown and the kingship 

of Israel. Let us now follow Saul on this remarkable journey, and at the same time, 

find lessons that God would teach us for our own spiritual journey as well. 

 

1.  First, God has a habit of doing the unexpected for those who are faithful (1 

Samuel 9:1-14) 

 

As we meet Saul in this section, searching for his father's lost donkeys, we may be 

justified in saying that Saul is not presented as a man of destiny. He is not seeking 

ambition of any kind, but is merely concerned with finding his father's lost donkeys. 

You could not imagine a more down-to-earth and mundane task. And yet, as he 

proved to be diligent in this down-to-earth task, God would take him from looking for 

lost donkeys to looking after God's kingdom. In fact, Saul would have been most 

surprised at this point if you had told him that he was to be king. He was not looking 

for a kingdom. He was getting on with the mundane, boring job of finding his father's 

lost donkeys. And if you had asked him at this point what his ambition in life might 

have been, he might well have answered, not to be a disappointment to his father and 

family. He seems to have not been pushing for anything higher than that. Donkeys 

were lost, and Saul was prepared to look far and wide for them. And this search took 

him on a three day journey, beginning in the hill country of Ephraim, located directly 

north of Benjamin,  followed then by scouting out the land of Benjamin itself, finally 

arriving in the district of Zuph,  which apparently was located on the border between 

the two tribes. It was here that Saul decided to give up his search, when a number of 

seeming "coincidences" begin to take place. To begin with, Saul's servant is aware of 

a "man of God" in a nearby town in this very location, who is highly respected, and 

everything he says comes true. Also, the servant has a silver shekel with him - enough 

with which to visit the man of God. And as they journey on, some servant girls just 

"happen" to know exactly where Samuel is, as well as the best time to encounter him 

(vv. 11-13). Finally, when they arrive in this town, Samuel just happens to be in the 

town that very day, and he is the first person that they meet!  And God has a perfect 

plan for our lives, in which the mosaic of different events comes together into a 

perfect pattern. We will not have to manipulate it. God will do it! And furthermore, 

everything will fit. And by this, we shall know that we are in the Will of God. Paul at 

Romans 8:28 puts it this way: "And we know that in all things God works for the good 

of those who love him, who have been called according to His purpose" 

 

2.  Secondly,  when God calls us, He works at both ends (1 Samuel 9:15-17)     

 

When all seemed so casual, who would know that it was planned? It looks as though 

we have been simply dealing with what appears to be the case, rather than with what 

has been ordained. How do we know that losing the donkeys and finding a kingdom 



was God's doing? Well, the answer is found in this vital passage, which appears as an 

"intrusion" into the story, because it enables us to pause, by offering an explanation 

as to what has really been happening behind the scene. It is really the key to the entire 

passage of 1 Samuel 9:1-10:16.  And in the Hebrew text, which is often lost in English 

translations, the opening verse 15 reads: "Now the Lord had revealed this to Samuel, 

the day before Saul came."  By emphasizing the name of the Lord at the beginning of 

the sentence, we are given a clue that something of great importance is being 

revealed. What is now being revealed is ordained of the Lord, and is therefore a 

divine event. And what was this revelation from the Lord? Verses 16-17 then 

continues. "About this time tomorrow I will send you a man from the land of 

Benjamin. Anoint him leader over my people Israel; he will deliver my people from 

the hand of the Philistines. I have looked upon my people, for their cry has reached 

me."  When Samuel caught sight of Saul, the Lord said to him, "This is the man I 

spoke to you about; he will govern my people." Two points need to be made here. 

Firstly, Samuel was instructed to anoint Saul as "leader" (Hebrew = nagid) of the 

people, and not as "king" (Hebrew = melek). Some scholars suggest that the term 

"nagid" may stand for something like "king designate",  which would suit the overall 

context well, for by the time we finally get to 1 Samuel 10:16,  clearly kingship was in 

mind. But in the meantime, as the one who has been made known or revealed, Saul's 

anointing is not for the sake of the monarchy, nor to establish a new institution, nor to 

enhance Saul himself, but is for "my people", so that Israel may live. God is 

responding to the "cry" of his people, and so Saul's appointment is an act of grace 

and mercy toward his people. Secondly, this passage reminds us that God was not 

only working in Saul to come to Samuel, but he was also working in Samuel, to be 

ready for Saul. This is the way it is, when God is truly at work by His Spirit. And 

when both finally come together, a true "God moment" is the outcome, with lasting 

implications for the kingdom of God, as with the story of Peter and Cornelius in the 

Acts of the Apostles, and with the conversion of Saul of Tarsus on the road to 

Damascus. And to make this point more local, Steve Barrington speaks of the moment 

in which Foothills and Rohan and Anita Little came together in a miraculous way, 

when both parties were thinking about the prospect of a meals outreach in Upwey, 

connected with Upwey Baptist Church. And I believe that these kind of stories 

continue to grow, as we think about the future outreach and growth of our church. 

 

3.  Thirdly, and finally, when God brings all things together,  He will  not only 

fully equip us for the task that He has for us, but at the same time, He will take 

care of all of our concerns (1 Samuel 9:18-10:16) 

 

Within this final passage, what would Saul be especially concerned about at this 

precise moment?  Yes - He has just met the seer Samuel. This is how this section 

opens. But his main concern and worry is about the lost donkeys. Then to clear the 

ground for more important issues to take place, Saul is told by Samuel the prophet 

that this practical matter has been taken care of, for the donkeys have been found. 

And then Samuel says to Saul, at the end of verse 20, "And to whom is all the desire of 

Israel turned, if not to you, and your whole family line?" This can mean one of two 

things. (1) Israel desires a king, and Saul is the answer to that yearning; or  (2) All 

the desirable things of Israel, such as tax money, agricultural produce, servants, etc, 

will belong to Saul as king. Either way, Saul's disclaimer in verse 21 acknowledges 

that something big is happening in his life, which he can hardly get his head around 

at this point. This is followed up by a feast in his honour with the best cut of meat 

(verses 22-24), followed by an all night conversation with Samuel (v.25), and then on 

the edge of town, Saul's servant is dismissed, so that Samuel can quietly and secretly 

anoint Saul as the first king of Israel (9:27-10:1). Then in the remainder of 1 Samuel 

10:2-16, Samuel prophecies that Saul will receive "three" signs in order to confirm 



that God is with him, and that he is set apart to be king. Finally, all of these signs 

come to pass as Samuel has predicted, but it is precisely because they are so uncanny 

and detailed, that they are so significant. Such minutiae and detail can only come 

from the Lord. Therefore these signs should signify to Saul that he does have 

Yahweh's authorization for kingship, as well as the Lord's presence with him (1 

Samuel 10:7). And so these signs are meant to assure. But the main sign will happen 

in 1 Samuel 10:5-7, at Gibeah of God, where there was a Philistine outpost. Thus 

verse 5 provides a clue as to the meaning of the coming of the Spirit, when Saul will 

meet a group of prophets coming down from the high place, accompanied by musical 

instruments, and as a result, the Spirit of the Lord will come powerfully upon Saul, 

and he will prophesy with them, and will be changed into a different person. The 

Hebrew word for "come upon with power" (salah) is used especially in connection 

with the judge and deliverer Samson in the Book of Judges (14:6,19; 15:14), and is 

also used of Saul in three places (1 Samuel 10:6,10; 11:6), thus indicating that Saul is 

initially interpreted in the light of the Book of Judges, as a deliverer of God's people 

from the Philistines, much in the same vein as Samson was. Interestingly enough, the 

same word will be used in connection with David a little later on at 1 Samuel 16:13, 

before his encounter with the Philistine giant Goliath in 1 Samuel 17. Beyond that, the 

word is no longer used in connection with Israel's kingship. Further, the significance 

of Saul's temporary prophetic gift, visibly signified that he had received the Spirit 

from God, that not only accompanied and authenticated his anointing to the office of 

kingship, but enabled him like David later on, to deliver God's people from the 

Philistine threat in particular. But interestingly, after all these things happened to 

Saul, 1 Samuel 10:8 tells us that Saul's future success was dependent upon his future 

obedience to the Word of God  through the prophet Samuel. And so Yahweh's Spirit 

gives power, but that power is to be exercised in obedience to Yahweh's Word. Thus 

the Word and the Spirit, must never be separated. One cannot avoid this relevance for 

the contemporary church, where many seek and crave dramatic signs of the Spirit's 

power, but have little enthusiasm for common obedience to the Lord's Word, 

especially as this is pointed out by Jesus at Matthew 7:21-23. Finally, Saul's story at 

this point concludes with the retelling of the story of the lost donkeys before Saul's 

uncle, but Saul kept secret what Samuel had said about the kingship.  

 

Conclusion:- 

 

Looking at this passage as a whole, God uses unexpected persons, and works through 

surprising circumstances, even as common as the search for lost donkeys, in order to 

accomplish His will on earth. Further, Saul is not only a surprising choice, but the 

circumstances of his anointing are just as unlikely as well. Leadership training events 

have their place, but Saul's story suggests that some of our energies must at least be 

devoted to listening to God's voice when He said to Samuel the prophet, "Here is the 

one." This same model can be seen at work at Acts 13:1-3, when at Antioch certain 

prophets and teachers came together to worship and pray. And then within that 

context, the Holy Spirit said, probably through the prophets, "Set apart for me 

Barnabas and Saul for the work to which I have called them." So after they had fasted 

and prayed, they placed their hands on them, and sent them off.  And so the real point 

of this story is God's initiative both in Saul's calling, and in ours as well. Also, this 

story is telling us that any great and new work for God must also be accomplished by 

God's Spirit, as well as through obedience to his Word. Finally, Jesus says at John 

15:16, "You did not choose me, but I chose you and appointed you, to go and bear 

fruit -  fruit that will remain." Let us go forth and do that, in the power of the Holy 

Spirit, and in obedience to Gods' Word. Amen. 

 

 


