
When God no longer Speaks 
(1 Samuel 28:3-25) 

 
Introduction:- 
 
In his commentary on 1 Samuel (Looking on the Heart 1994, p. 147), Ralph Davis tells this 
story. “It was April 1945. Germany was caving in. The allies were pressing from the west, the 
Russians from the east; soon Berlin itself would crumble. But none of that mattered to 
Goebbels, for, as he told Hitler: “It is written in the stars. The last half of April will be the 
turning point for us.” He was referring to two previous astrological predictions that had 
forecast the hardest blows for Germany during the first months of 1945, especially in the first 
part of April, but an overwhelming victory would come in the second half of the month. 
Unfortunately for Goebbel’s horoscopes, Hitler committed suicide on April 30th. But Goebbels 
was not so unusual. Facing ruin, people will sometimes turn in their desperation to any 
resource that, they think, will give some hope and direction.” So it was with Saul in our 
passage today. Let us now look a little closer at Saul’s situation, in order to find some spiritual 
direction for our lives today. 
 
1.  First, we are introduced to a comparison of two dilemmas, through the literary use of a 
reverse chronology (verses 3-6) 
 
The story today is set within the larger context of chapters 27-31. And if we begin at chapter 
27, we are given the information that David finds himself amongst the Philistines, because 
this is the best way for David and his men to escape the clutches of Saul. And so David went 
over to Achish, king of Gath, and was given the city of Ziklag as a base, from which David fools 
Achish by attacking peoples other than his own people. Then when the Philistines mobilize 
for war against Israel, Achish naturally expected David to participate, in the opening two 
verses of chapter 28. And so we would now expect this story to continue, and wonder how 
David could possibly get out of such a difficult situation. But, chapter 28, verses 3-25 suddenly 
interrupts this flow, with something like a TV News Flash, and tells us something far more 
important relating to Saul, that chronologically speaking, would have been better placed after 
chapters 29-30, and just before chapter 31. And so we are given the following structure by 
the story teller that goes something like this:- First we are introduced to David’s dilemma with 
the enemies of God at 1 Samuel 27:1-28:2. Secondly, as a parallel, we are introduced to Saul’s 
dilemma with the enemies of God without the Word of God, at 1 Samuel 28:3-25. Thirdly, we 
discover the answer to David’s dilemma through deliverance by the hand of the Philistines in 
chapters 29-30. Fourthly, and finally, we discover Saul’s downfall when he is destroyed by the 
Philistines at 1 Samuel chapter 31.  And so looking at this broader sweep, the story teller has 
ingeniously woven two sets of parallels together, that seeks to compare and contrast the fates 
of Saul and David side by side, even though our passage today should chronologically link up 
with chapter 31 at the end of 1 Samuel, in bringing Saul’s story to an end. And so, verses 3-6 
of 1 Samuel 28 begins to supply us with important information relevant to Saul’s situation 
which now follows. First we are told that Samuel is dead and buried at Ramah, information 
that is repeated from 1 Samuel 25:1, soon after Saul’s encounter with David at En-Gedi. 
Perhaps Samuel could now die at this point, because David was on the right track with regard 
to kingship. Further, during Saul’s reign, we are given the added information that Saul had 
expelled all the mediums and spirits from the land of Israel, as a means of revelation, on the 
basis of a text like Deuteronomy 18:9-13, which regards divination as an “abomination”, for 
all God’s people should now listen to the prophet that God raises up in order to make God’s 



revelation known to his people (Deuteronomy 18:14-22). This is what would make Israel 
distinctive and blameless at this point before all the nations. At this point, it must also be 
remembered that Saul was always desirous of first seeking God’s will through his prophet 
Samuel, going back to 1 Samuel 13, when the Philistines were posing an enormous threat to 
Saul and his troops. There, at Gilgal, Saul waited for seven days for Samuel to arrive, but when 
he didn’t arrive, Saul took it upon himself to offer the burnt offering, thus forfeiting further 
instruction from the Lord. Yes, on this occasion, Saul was prepared to seek God’s prophet, 
and not the path of divination, but only on his own terms! It was at this point that the Lord 
had also declared that he had chosen a person after his own heart to lead Israel. And now at 
this point in the story, the Philistines posed a fresh threat to Saul, by setting up camp at 
Shunem, whilst Saul gathered all Israel, and set up camp at Gilboa (verse 4). When Saul saw 
the Philistine army, he was afraid, and terror, rather than faith, filled his heart.  Then in verse 
6 we read that he enquired of the Lord, but the Lord did not answer him by dreams, Urim, or 
prophets. In other words, neither by prophet, priest, or king!! Even David himself from the 
David and Goliath story, back at 1 Samuel 17, would have no longer been an option, because 
David was now on the run from Saul, and had even joined the Philistine ranks!!  These were 
desperate times for Saul! When God no longer speaks to His people, we are living in desperate 
times! In the 8th century BC, Amos reminded the people that the worst famine that God can 
send upon Israel and the wider world is a famine of hearing the Word of God (Amos 8:11-12). 
When God remains silent, we have cause for great fear and concern. What then should Saul 
do? How should we feel and react, when we feel that God is no longer speaking with us?  
What should we do? 
 

2.  Saul’s next move – Find me a medium (verses 7-19) 
 
But the Lord’s silence, could not silence Saul’s terror, and so he wrongly turned to what he 
had rightly prohibited in Israel. There is no doubt that this move was a calculated one on Saul’s 
part, because he felt that if no one living could help, then perhaps someone from the dead 
could help. During this time, the cult and worship of the dead had also arisen within Israel, 
and had a real fascination for people from the time of Moses onward. The book of 
Deuteronomy testifies to this. And for Saul, there was only person who was worth bringing 
back from the dead in order to help him in his present predicament – Samuel the prophet. 
Saul’s servants then tell the king of a medium at Endor, and with Saul disguised in non-royal 
attire, they even visit this person by night. The Biblical record informs us that bad things 
happen to kings when they begin to disguise themselves! Further, Endor was only about 6 
kilometres north east of shunem, where the Philistine army was camped. And so to consult 
this woman, Saul must even slip through enemy lines, at considerable risk to himself and 
servants.  This speaks of a desperate king! At Saul’s request, the woman rightly fears that she 
is being framed for a bust, but ironically, Saul swears by the Lord, that no harm will come to 
the woman, as he seeks help from a source that the Lord has condemned!  Then when Saul 
specifically requested that Samuel be brought up from the dead, no ritual is described, not 
unless verse 12 assumes that this has happened.  But when the medium saw Samuel in 
person, and not just an apparition of Samuel, she cried out at the top of her voice and said to 
Saul, why have you deceived me? You are Saul!  This reaction may suggest that she is a false 
medium who really cannot speak with, or raise up the dead, and simply plies her trade 
through ventriloquism and sleight of hand. Also the woman’s scream may have not been the 
result of seeing Samuel as such, but may have come through the sudden insight that only Saul 
would have such a passion to see Samuel. Saul then said to the woman, what do you see, 
which may suggest that Saul himself did not see the figure of Samuel at any time. The 



woman’s description of a ghostly figure coming up out of the earth as an old man wearing a 
robe, may have reminded Saul that he had previously ripped Samuel’s robe, which was a sign 
that the kingdom would be torn away from him at 1 Samuel 15:27-28. Then Saul knew it was 
Samuel, and he bowed down, and prostrated himself with his face to the ground.  Then in 
verses 15-19, Samuel speaks to Saul. But the remarkable thing about this speech, is that for 
all the trouble that Saul goes to in bringing up Samuel from the dead, and God will sometimes 
give us what we ask for, he does not receive any “new” word from the Lord,  apart from what 
God had already said to Saul through Samuel the prophet back at 1 Samuel chapter 15. God 
always takes us back to His Word, when we feel that we need something different or new. 
This was the occasion of Saul’s second and final fall-out with Samuel, when he failed to obey 
the word of the Lord in completely destroying the Amalekites and their goods. It was also on 
this occasion that Samuel said these words at 1 Samuel 15:23: “For rebellion is like the sin of 
divination, and arrogance like the evil of idolatry. Because you have rejected the word of the 
Lord, the Lord has rejected you as king over Israel!” But now Saul asks the woman to perform 
an act of “divination” for him in the presence of the Lord!  Saul can therefore no longer receive 
divine guidance, for he has rejected earlier guidance, and so cannot expect to receive more 
here. Finally, if there is a new word for Saul in all of this, it comes at verse 19. “The Lord will 
deliver both Israel and you into the hands of the Philistines, and tomorrow you and your sons 
will be with me. The Lord will also give the army of Israel into the hands of the Philistines.” It 
is not clear here whether Samuel means anything more than simply the idea that Saul and his 
sons will join Samuel in the grave on the next day, or that this is a pointer to life after death 
with Samuel, especially involving the godly Jonathan as well. If this is so, then to be in the 
presence of Samuel, is to be in a good place! 
 

3.  Finally, we encounter the possibility of a light shining in the darkness (verses 
20-25) 
 
In this last scene, Saul collapses on the ground because of panic and fear. He has no physical 
or emotional strength left in him. The woman believes that food will revive the terrified king, 
and so she kills a fattened calf, and lays out a great feast, fit for a king. Ironically, the meal is 
fit for a king, but eating it is a monarch who will soon lose his kingship. It reminds one of those 
who are granted their last meal wish, with all the trimmings, before facing the electric chair. 
The account then ends on a note of sheer hopelessness and despair, when it says, “then they 
got up, and went out into the night.”  Does this supper not remind us of another last Supper, 
when we read at John 13:30, that when Judas had taken the bread, he went out from the 
supper into the night. John’s Gospel is particularly interested in the conflict between light and 
darkness as spiritual realities, and so the night for John was like entering the outer darkness 
itself. But there was someone else who entered the darkness for us. At this point, we may be 
tempted to think that we are better than Saul and Judas, and deserving of better things and 
ends than theirs. But, we are wrong. The glory of the Gospel is that God’s Son went through 
the darkness of God’s absence for us, the darkness and agony of God-forsakenness, when 
God turned his face away from our sin, when Jesus carried our sin upon the Cross of Calvary. 
One recalls here the ninth plague of thick darkness in Egypt as a prelude to the night of the 
Passover when those houses displaying the blood of the unblemished lamb were passed over 
by the angel of death. Was not Jesus’ cry upon the cross, “My God, My God, why have you 
forsaken me?” very much like “God has turned away from me, and answers me no more?” At 
the battle of Golgotha Jesus has walked out into the outer darkness in order that we might 
walk in the light of life. How then should we respond? We should seek and receive the One 
who has endured this darkness for us, in order that his light might shine in our lives. Yes- Saul 



and his men got up and went out into the night; but there is a light that shines in that darkness, 
as this story points forward to the cross of our Lord Jesus Christ. 
 

Conclusion:- 
 
There are many levels of application that one may take from this story today. But possibly 
one of the most important is that it is important to try and understand why it is that we feel 
from time to time that God is no longer speaking to us, and then to seek God’s answer in His 
Word, and not through other means that are not honouring to God. For when Saul went to 
all the trouble to raise Samuel up from the dead for this very reason, Samuel simply directed 
Saul back the word that was already given to Saul at 1 Samuel 15. Perhaps then it is often 
more the case that we need no new word from God today, but rather we need to revisit words 
that have already been given, and learn to obey them more fully.  May we find God’s blessing 
in his Word today.  Amen.   

 
 


