
A Double Chance 
(1 Samuel 15:1-35) 

 
Introduction:- 
 
It is not often in life that we are given a double chance to prove that we are suitable for a 
given job or opportunity.  But when we are given that opportunity, we normally grasp it with 
both hands wide open, for we know that when this does happen, we are given a golden 
opportunity to make a statement that we will do better next time around, and in so doing, 
prove that we have always been suited to carry out this task. One thinks here of certain 
members of our Australian cricket team, who were publicly shamed with regard to the so-
called “sand-gate or sand-paper affair”, but who have now learned painful lessons from this 
unfortunate episode in their lives, and have each had the opportunity to now move on to 
even greater heights in the cricket world. But what happens if we fail the double chance, and 
continue to repeat previous failures?  Well, the story of Saul before us today is precisely all 
about this, and it reminds us that this can have fatal consequences. But what precisely was 
Saul’s double failure, and what can we learn from this story today? 
 

1. First we learn of a final chance for Saul to prove his allegiance to the Lord 
(verses 1-9) 
 
This fresh opportunity for Saul seems quite extraordinary in the light of the stated 
consequences of Saul’s previous failure back at 1 Samuel 13:13-14, when the Lord reminded 
Saul that not only would his kingly house not endure, but the Lord had already sought out a 
man after his own heart, and had appointed him ruler of his people, because Saul had not 
kept the Lord’s command.  Perhaps this was the Lord’s way of saying that the Lord had a plan 
B in mind, and it was virtually waiting in the wings, and ready to go, if on this occasion, Saul 
should fail to carry out the Lord’s command the second time around, this time to completely 
destroy the Amalekites. In carrying out this assignment, Saul was to obey “the voice” of the 
Lord, mentioned seven times in this chapter, which is meant to gives us a vital clue as to the 
meaning of the whole chater. The story of the Amalekites goes back to the time when they 
attacked the Israelites even before they arrived at Sinai (Exodus 17:8-16), and Moses 
remembers how loathsome that attack was at Deuteronomy 25:17-19 when Amalek attacked 
Israel even when they were faint and weary, and they cut off at their rear all the weak who 
lagged behind you, and yet they did not fear God.  And so for this reason, Amalek was to be 
totally wiped out (Exodus 17:14-16; Deuteronomy 25:19), for the Lord had also given them 
300 years to repent of their sin!  Such a practice is called holy war, known to the surrounding 
cultures at this time, and it involved the placing of someone or something under “the ban”, 
which means dedicating an enemy and his goods to a deity, often by destroying them all. And 
so the offence committed here, of keeping back some of the goods, including Agag himself, 
was similar to the offence of Achan and his family at Joshua chapter 7, where the whole city 
of Jericho, and its goods, were to be placed under the ban, and devoted to God.  And so this 
commission was perhaps a final chance for Saul to show his allegiance to Yahweh, and Saul 
shows early evidence of taking it seriously.  He assembled his army, worked out a plan, and 
even separated the Kenites from the situation, who were not involved in the Amalekites 
previous sin, illustrating the love and justice of God in all these things. But in all of these things, 



unfortunately Saul and his soldiers had a personal plan and agenda, and saw this battle as 
another mission to extend their own power and authority. Thus anything that got in their way 
and anything they did not want was destroyed, but anything useful or valuable was kept, 
including the best of the flocks, as well as Agag the Amalekite king. In doing so, their action 
was not only a matter of blatant disobedience, but a refusal to acknowledge God and His 
ways. But why keep Agag alive?  Here Saul’s disobedience was partly a matter of pride, for 
obviously he wanted to display Agag as a huge trophy and prize.  Jonathan had previously 
shown Saul up in a bad light at 1 Samuel 14:1-14 by storming a Philistine outpost alone, 
together with his armour-bearer. Now Saul would be able to display a highly sought after 
prisoner, who would demonstrate his prowess in war, rather than Jonathan’s.  Also it was also 
a matter of profit, for the animals were valuable. 
 

2.  Secondly we discover that obedience is greater than sacrifice (verses 10-23) 
 
Samuel was naturally upset when he heard in verse 11, that Saul had “grieved” God (cf. 
Genesis 6:6-7).  Further, the nature of Saul’s failure was that he “no longer followed the Lord”, 
and as a result of this, had no real desire to carry out His instructions. On this basis, Samuel 
sensed that Saul had finally burned all his bridges. And as a result of this situation, Samuel 
was angry, possibly also at what the Lord had just said, and so he cried out to the Lord all 
night. Perhaps this is may have been an indication, that in Samuel’s eyes, Saul could have 
been restored. Also at this point, Samuel could have been following in the steps of Moses 
back at Exodus 32:30-32, who when he discovered the great sin of the golden calf incident, 
went before the Lord, and pleaded  God’s mercy for his people, even to the point of having 
his own name being wiped from the book of life. But when Samuel went in search of Saul the 
next day, he was told that Saul had gone to Carmel, just south of Hebron in Judah,  in order 
to set up a monument in his own honour, and following this, had then turned, and gone on 
down to Gilgal. The erection of the monument to himself, has a parallel at 2 Samuel 18:18, 
when Absalom erected a monument to himself, because he knew that he had no surviving 
son to carry on his name. Perhaps then for Saul, the words of 1 Samuel 13:13-14 which were 
spoken to him at Gilgal, were still ringing in his ears, for in the light of these words, he would 
not enjoy a dynastic succession from his own household to follow him.  Eventually, both Saul 
and his three sons, including Jonathan, would die at the hands of the Philistines on Mount 
Gilboa (1 Samuel 31:1-6).  Although at the beginning Saul was reluctant to become king, now 
he displays an ostentatious pride as king, perhaps because he may have also thought that his 
journey to Gilgal immediately following this incident, in order to meet with Samuel in sacrifice, 
would not reward him in the way that he thought that he should have been rewarded. And in 
this sense, Saul was also blind to what he done. And as it turns out, Saul’s further disobedience 
is again revealed at Gilgal by Samuel, also again relating to the issue of worship, but this time 
with the sound of the bleating of sheep and the lowing of cattle. But when Samuel first 
reached Saul at Gilgal, Saul as always greets Samuel with pious language – “The Lord bless 
you!  I have carried out the Lord’s instructions” (verse 13). But sadly and tragically, such partial 
obedience only revealed a blindness to the Lord’s command to fully destroy all that belonged 
to the Amalekites. Saul was supposed to obey the “voice” of the Lord in this matter, but now 
Samuel hears other voices calling, which suggest that this has not happened. Saul then quickly 
shifts the blame for his actions on to his soldiers, and after a further revelation from the Lord 
in verses 16-19, Saul does not change track, but continues to defend his innocence, and even 
adds this time around his personal boast in completely destroying the Amalekites, and 



bringing back Agag the king, as a personal trophy of his efforts. Further, the soldiers took the 
best of the plunder, in order to sacrifice them to the Lord your God at Gilgal (verses 20-21), 
also underlining the point that Saul had failed to act as king. Also the phrase “the Lord your 
God” may be instructive at this point, indicating some growing spiritual distance between 
Saul, the Lord, and Samuel. Samuel’s final reply in verses 22-23 sum up the entire situation. 
To obey is better than to sacrifice, for rebellion is like the sin of divination (that is seeking 
words from other voices and gods), and arrogance like the evil of idolatry. Rebellion especially 
identified God’s people from the time of the exodus departure, until Mount Sinai, where it 
came to a head with the golden calf incident (Deuteronomy 9:7-21). Then, in order to counter 
the sins of divination and idolatry, practiced within the nations around about them, as a 
means of receiving a revelation from the gods, God gave Israel the gift of the prophet, who 
would speak the Lord’s word to them. And because of this, God would hold to account all 
those who would not obey the word of the prophet (Deuteronomy 18:14-19).  Therefore, in 
Saul’s case, one rejection, leads to another. But notice that Saul is only being rejected as 
“king” over his people. As an application of this section, do we find worship and sacrifice or 
giving in its different forms, a substitute for obeying the Word of the Lord as we should?  Here 
we are reminded that disobedience is as bad as divination and idolatry itself, for Saul had 
mistakenly thought that offering sacrifices was all that God required. One is reminded at this 
point of the searching words of Isaiah 1:10-17, where the issues of sacrifice, worship, the 
trampling of God’s courts, holy days, singing, and even prayer, are rejected in preference to 
obeying God’s Word. And so God has other ideas as to what is important, and we only truly 
honour Him as we learn to obey His Word, even in the smallest of things.  Jesus concluded 
the Sermon on the Mount at Matthew chapters 5-7 with the parable of the two houses, whose 
main point relates to the need to obey his Word. 
 

3.  Thirdly, we have a case of tidying up unfinished business (verses 24-35) 
 
In this final section, Saul finally confesses that he has sinned, because was afraid of his 
soldiers, and so he preferred to “listen to their voice”, rather than listen to the voice of the 
Lord through Samuel the prophet at verse 1.  In this way, Saul again sought to shift the blame 
of his sin onto others, which made his plea for forgiveness rather awkward, because he had 
not fully accepted his guilt. And after telling Saul for the second time that the Lord had 
rejected him from being king over Israel (verse 26), the incident of the tearing of Samuel’s 
robe would again remind Saul that God had torn his kingdom away from him, and given it to 
another. A little later David would cut off the same part of Saul’s robe at 1 Samuel 24:4, 11, 
as a fulfilment of this prophecy, and Samuel’s robe will feature again at 1 Samuel 28:14, when 
Saul will seek to raise up Samuel from the dead, only to hear again the fatal consequences of 
the Lord’s rejection of Saul because of his failure to carry out the Lord’s command against the 
Amalekites (1 Samuel 28:16-19). Significantly, it was this sin, and not the first sin of 1 Samuel 
13:8-14, that is emphasized here as the straw that broke the camel’s back as far as Saul’s 
kingship was concerned. Then to the very end of this passage, Saul was more concerned with 
his own image and honour in the eyes of men, than how he might honour God, and appear 
before His eyes, which may give further meaning to the memorial that he erected in his own 
honour at verse 12.  Samuel then reminds Saul that the Lord who is also “the Glory of Israel”, 
does not lie or change His mind, which may suggest His unchanging and righteous character, 
first fully proclaimed and revealed at Exodus 34:6-7, when “the glory of the Lord” passed 
before Moses.  Finally, Samuel himself completes the task of Saul’s unfinished business, by 



dealing with Agag the Amalekite king. It reminds us that we too may have some unfinished 
business with God, in some area of our lives, in terms of what God has called us to do, in 
following Him.  The chapter then concludes on a rather sad and tragic note. Until the day that 
Samuel died, he did not see Saul again, though Samuel mourned for him.  It is truly a dark day 
indeed, when God’s Word and Crown is removed from us (Mark 4:24-25; Revelation 3:11). 
And finally the Lord’s own “grief” regarding Saul’s kingship serves as the climax to Saul’s entire 
reign (verse 35).  May we not live our lives as a final “disappointment” to God, but rather may 
we live our lives as fulfilling His highest purposes for us.  
 

Conclusion:- 
 
Finally, what can we say about Saul, as Israel’s first king?  There is no question that he began 
his kingship well, but things began to go downhill for him the moment he began to take his 
eyes off the Lord and His commands, by taking matters into his own hands, also dictated by a 
preference to listen to the voice of others, instead of listening to and heeding the voice of 
God. This is so easy for us all to do, and when it does, we also find ourselves building fleeting 
monuments to ourselves, rather than in bringing honour God. In the end, Saul’s obedience 
was only a “partial obedience”, and this was his major problem. In this respect, he failed to 
learn the lesson that it is more important to try and understand what God thinks of us, and 
what honours Him, rather than to worry about what others think of us. But in the end, the 
question is also often asked – will Saul make it to Heaven?  In answer to this question, we 
must first be reminded that it was Saul’s kingship and kingdom that was rejected by God, and 
not Saul himself as a person. Secondly, the resurrected Samuel at 1 Samuel 28:19 says that 
tomorrow you and your sons (including the godly Jonathan), will be with me.  This would 
suggest that Saul would be with Samuel after his death, and would share the same destiny as 
his godly son Jonathan. And so, if you end up finding yourself in the afterlife in the presence 
of Samuel and Jonathan, you may consider yourself to be in a good place!! Finally, the moving 
eulogy of David himself for both Saul and Jonathan together at 2 Samuel 1 would suggest their 
lasting legacy for good in the hearts and minds of Israel.   In the end, God looks at the larger 
narrative of our lives, as we seek to honour and serve him.  For these things, we give thanks 
to our eternal God.    Amen.  
 

Prayer:- 
 
Father, we give you thanks that that you have called us to follow you, through our Lord Jesus 
Christ. At the end of our lives, may we not prove to be a “disappointment” to you, but rather 
may we fulfil your highest purposes for us, as we learn to listen to your voice, above all other 
voices, and follow you in the paths of obedience, as set down in your Word. May we learn to 
see you more clearly, love you more dearly, and follow you more nearly. These things we ask, 
giving you thanks in Jesus’ name.   Amen.   


